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Agenda

1. Digital Marketing Analytics

2. Reminder: National Sections Tools & Resources

3. GEMME: 20 anniversary

4. What’s next?



1.
Digital Marketing Analytics



42 articles in the 
NEWS section

122 blog followers

GEMME website growth

+ 6 since Dec’22 +37 since Dec’22



FAQs

New Section



General 
Assembly

HIGHLIGHTS:
• 750 sessions (monthly average) with 

discreet but steady growth
• 6,643 users (99% new)
• Average session: 2 minutes



HIGHLIGHTS:
• The distribution of users by country is fairly 

homogeneous and is closely related to the 
number of members in each country.

• The appearance of the USA in third place in the 
ranking is surprising.



OTHER RELEVANT DATA (about users):
• 45% view the GEMME website with their mobile 

phone.
• 42% do so using a Windows computer.
• 35% of users have their browser configured in 

English and 20% in French. 



HIGHLIGHTS:
• Most of the traffic (54.7%) is because we have included a DIRECT link in some emailing 

campaign.
• The second source of traffic (21.3%) is due to Internet positioning (ORGANIC SEARCH).
• SOCIAL networks are an interesting source of traffic (17.5%), especially LinkedIn and 

Facebook (with 453 and 201 sessions respectively).



HIGHLIGHTS:

LINKEDIN
The number of followers has 
increased by 390% to 460. The 
web traffic provided by this 
website has been 453 
sessions, a similar number to 
the number of followers.

FACEBOOK
The current number of 
followers on Facebook is 104, 
which represents a growth of 
142% over the number of 
followers in 2021. Surprisingly, 
the traffic brought by this 
social network, which is 201 
sessions, doubles the number 
of followers. 

TWITTER
Although we have a large 
number of followers, 878, 
their increase has been low 
(5%) and they bring little 
traffic to the website: only 47 
sessions. 



2.
Reminder: National Sections Tools 
& Resources



INCREASED 
VISIBILITY

Part of the list of countries in 
the Member States section, 

with the possibility of a direct 
link to your website.

Possibility of direct link to your 
website from the main menu.



MORE MEMBERS

Our website include a GEMME 
membership application form. 

When a new application arrives, it 
is immediately forwarded to the 
relevant national section 
(chairperson or representative) for 
appropriate follow-up.



DETAILS OF APPLICATIONS RECEIVED (26)



SUBMISSION OF NEWS FOR POSTING IN THE BLOG

• National sections can send their news to be published on the GEMME 
website when it is of interest

• Text (in English or French), related images and attachments have to be sent 
to contact@gemmeeurope.org

• News will be published both, in French and English

• News will be 
categorised by subject 
and by country name 
so that they can be 
easily found by 
interested users.

mailto:contact@gemmeeurope.org


CORPORATE CONTACT EMAIL ADDRESS

National sections can request an email address to be used as 
contact email and country information. 

For example: spain@gemmeeurope.org 

The advantages of using a corporate address are mainly twofold:
1.- Reputation. A more professional image is offered to interlocutors than 
a HOTMAIL or GMAIL address.

2.- Continuity. If the person in charge changes, the email account can be 
used by another person, keeping all the history and documents. 



FORM FOR SENDING THE 
INFORMATION OF THE 
NATIONAL SECTIONS

https://gemmeeurope.org/national-sections

https://gemmeeurope.org/national-sections


Need more?

Talk to me!

contact@gemmeeurope.org



3.
GEMME 20 anniversary

20



GEMME's 20th anniversary is an amazing 

opportunity to make a quantum leap in 

GEMME's visibility, as well as to gain in 

reputation and influence.

Therefore, we propose to deploy a marketing 

and communication and build a multicountry
team to work on it.



1.
We added the message "20th 
anniversary" to the logo and we
are using it since January 2023.



2.
REPORT 2003 – 2023

TITLE: 20 years promoting Mediation in Europe

CONTENT / INDEX:
• What is GEMME? Definition, objectives and internal organisation. 
• The history of GEMME. Beginnings. Presidents and their achievements.
• National Sections: history, activities and achievements. Contact Details.
• Milestones of GEMME
• Main activities: photo gallery
• Further challenges
• Other of interest



2.
REPORT 2003 – 2023

WHAT DO WE NEED:
• One contact person per country for the purposes of the report. 

Please, send to me the name before 15 of May!
• A working team to review, order and homogenise the information 

received. Also to validate the final result.

CONTENT NEEDED:
• Information: general and from National Sections
• Pictures and videos
• Clipping
• Contact details, social networks, webiste…
• Anything of interest to be included in the report



3.
VIP database of people & institutions to…

• Visit them to present GEMME (2003-2023)
• Send them GEMME 20 anniversary report (print)
• Invite them to our celebration (and other) events
• Ask for dissemination

The main objective is them to know that GEMME 
exists and how important is what we do.



3.
VIP database of people & institutions to…

WHAT DO WE NEED:
• All GEMME members to think about who in their countries should be 

included in the list, and also who at European level.
• One person to be in charge of receiving these proposals and to draw up 

a single list with all the information. Assistant Secretary General?
• Invitation letters

CONTENT NEEDED (Before 15th of May):
• Name of Institution
• Person complete name and position
• Contact information: Email  (and Telephone if posible)



4.
Make an effort to increase GEMME members

• More judges and judicial members
• More countries



CURRENT STATUS

MEMBERS & Presidents:

1. Austria – Konstanze Thau

2. Belgium – Sylvie Frankignoul Anne-M. Witters

3. Bulgaria – Dessislava Djarova

4. France –Béatrice Brenneur

5. Germany – Camilla Holzer

6. Greece – Miltiadis Chatzigeorgiou

7. Hungary – Agnes Bucci

8. Ireland – Ms Justice Marguerite Bolger

9. Italy- (?)

10. Netherlands – Eric van Engelen

11. Poland – Agnieszka Owczarewicz

12. Romania – Dragos Calin

13. Spain – Carmen Guil

14. Switzerland – Daniel Stoll

15. UK – HHJ Milwyn Jarman

16. Ukraine – Alina Sherieva

OBSERVERS & Representatives
1. Latvia – Zane Petersone
2. Luxembourg - Philippe WADLÉ
3. Slovakia – Renata Dolanska
4. Croatia – Srdan Simac
5. Finland – Henna Luomaranta
6. Slovenia
7. Lithuania – Sigita Formiciova
8. Cyprus – Christia Middleton

MISSING COUNTRIES:
1. ESTONIA
2. MALTA
3. CZECH REPUBLIC
4. DANEMARK
5. PORTUGAL
6. SWEDEN



5.
Collaboration agreements

• Sign new ones
• Activate old ones
• Ask all the collaborators to diseminate celebration

events 20 anniversary



6.
What else can we do under the umbrela of GEMME 20 
anniversary to increase GEMME visibility, reputation and 
influence? 

•

•

•

•



WORK TEAM COORDINATORS

Join us!

Monika Włodarczyk – vp@gemmeeurope.org
Myriam Rius – contact@gemmeeurope.org 



4.
What’s next?



What’s next?

• Continue growing: more members, more countries, more followers….

• All national sections in the news

Proposals for approval:
• Publishing the post about missing countries in social media (Linkedin)

• More FAQs

• Leaflet with advantages of being part of GEMME and advantages of 
settling cases

• What else?



Thank you!
Together, we will promote mediation in Europe 

with more force and enthusiasm
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